
• Based on Stony Brook’s hands on experience working with local officials 
• Step-by-step guide to conducting assessments in any community 
• Documented consensus-building techniques and tips on approaching communities 
• Includes sample materials: sample assessment report, letter of resolution, background 

study 

• See the Table of Contents on reverse. 

The Stony Brook-Millstone Watershed Association was 
formed in 1949 to protect our watershed's natural resources 
through research, advocacy, education, and engagement 
with local communities and governments.  The imperative 
to protect drinking water, to preserve natural lands for 
habitat, and to manage other quality of life issues has 
demanded that we develop a comprehensive response to 
sprawl.  Our watershed management program embraces a 
range of solutions from planning to implementation.   
 

The Watershed Protection: A How-To Series models 
these watershed management programs.  By sharing our 
knowledge and experiences, we seek to provide resources 
which other organizations can use to protect the 

landscapes and natural resources that we cherish and 
need.  Unlike most models based solely on theory, these 
models take a unique approach and present theory that is 
grounded in practical experience and action.  The models 
raise theoretical questions, provide examples, and describe 
concrete steps taken by Stony Brook. 
 

Other models in the series: 
Watershed Reconnaissance: Getting the Lay of the Land 
Subwatershed Assessment: Narrowing Your Focus 
Streambank Restoration: Mud, Sweat, and Volunteers 
River Friendly: Fostering Community Stewardship 
Environmental Partnerships: Building Support Networks 

STONY BROOK-MILLSTONE WATERSHED ASSOCIATION’S 

Price: $20 (plus shipping and handling) 
Contact: Stony Brook-Millstone Watershed Association 

31 Titus Mill Road, Pennington, NJ 08534 
 609 737 3735; publications@thewatershed.org; www.thewatershed.org 

MUNICIPAL ASSESSMENT: 
Partnering With Local Governments 



FOREWORD 
 
HOW TO USE THIS MODEL 
 
I.    WATERSHEDS AND WATERSHED MANAGEMENT 
 
II.      FOUNDATIONS FOR STARTING 

1.    Guiding Principles 
2.    Context 
3.    Benefits 

 

III.     RESOURCES YOU WILL NEED 
1.    Staff or Volunteer Skills and Abilities 
2.    Time 
3.    Funding 

 

IV.     THE PROGRAM: HOW-TO STEPS 
1. Building Relationships  
2. Data Collection 
3. Analysis and Synthesis 
4.    Draft Work 
5.    Final Work 
6.    Publication, Publicizing, and Distribution of Report 
7. Implementation of Priorities 
 

V.      LESSONS LEARNED 
1.    Build Friendships 
2.    Distinguish Between Advocacy and Advice 
3.    Be Flexible 
4.    Use Good Timing 
5.    Obtain Outside Help When You Need It 
6.    Keep Audience in Mind 
7.    Offer Extras 
8.    Keep Track of Highlights 
9. Be Organized 
 

VI.     CASE STUDIES 
1.    Politics and Personalities 
2.    Land Use Variations 

 
VII.    APPENDICES 

A.   Technical Resources                                                    (on included CD) 
B.   Glossary of Terms and Acronyms 
C. Program Materials                                                        (on included CD) 
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